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S. ANOTHER POINT ON WHICH SOME IMPUT FROM TOO VQUIU 
IE WELCOME AS SOCN AS POSSIBLE IS CHARLIE SKUTT'S 
RECOMMENDATIONS ABOUT AN INITIAL START I MC STRUCTURE. « 
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FOR P/OH, INFO NEA. P/G 

STATE FOR NEA/PAB - PASS TO AM8. DUNBAR . 

E. O. 12356: QADR 

SUBJECT: AFGHAN MEDIA PROJECT: STEPS TOWARO 

E' BOTH OF THEM AGREE THAT IT IS AN 

IDEAL" AND SOMETHING THAT WILL PROBABLY ONLY HAPPEN 
SEVERAL YEARS OOWN THE ROAD — IF THENj CHARLIE 
SHUTT CARRIED ALL OF THIS BACK TO THE STATES WITH HIM 
ANO SAID HE WOULD BE MEASURING IT AGAINST HIS 
RESOURCES. IS IT POSSIBLE TO GET HIS SUGGESTIONS ON 
AN INITIAL STARTING STRUCTURE. HOW MANY PEOPLE'' 
WHAT POSITIONS' WHAT ARE THE FIRST PRIORITIES IN 
TERMS OF SUPPORT MATERIALS? I THINK SHUTT* S 
RECOMMENDATIONS. COMING AS THEY DO FROM A MEDIA 
PROFESSIONAL. WOULD CARRY PARTICULAR WEIGHT ANO MIGHT 
ENABLE US TO AVOID WASTEFUL HIRING OECISIONS. 

6 WE WERE GLAD TO HEAR THAT JOACHIM MAITRE' S FEARS 
ABOUT THE TRAINING PROGRAM HAVE BEEN EASED ANO THAT 
HE IS PREPARED TO GO AHEAD WITH THE AGREED UPON 
STRUCTURE. I HOPE YOU WILL NOW HAVE EQUAL SUCCESS IN 
GETTING BOSTON UNIVERSITY OUT OF THE NEWS COLUMNS. 
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